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Dear Reader,
When it comes to undertaking a restoration program for an old

OFFICE building, the Landmarks Conservancy and its Sacred Sites M
—H Program have long been strong advocates for sound planning. !!_!_'7
We consistently extol the benefits of conducting conditions
CONTENTS surveys prior to executing any work. In fact, the Sacred Sites =
Preservation Profile ) and Properties Fund regularly awards matching grants for these i
Project Management In Major surveys. Last fall, an application that came before the Fund’s i |
Construction Projects === Advisory Committee sought support for masonry work that had ﬁ
Ask the Technical been identified as a priority at the Church of the Messiah in ]
Preservation Services Center 9 Rhinebeck, New York. What impressed the Committee so ' i
= strongly was not only the planning the congregation had done, il
GonfSrencesiand E'xfubmons L == but h(g)\z pleased it w);s wifh havingg done sc%.I VgVe asked Betty o
Resources For Religious Prop- Miller and Joanne Brunson from the Church of the Messiah to ‘ '
erty Owners: Funding Sources 10 share their experience with us in this issue’s Preservation Profile. [ ¢
Resources For Religious Prop- i ' ,
erty Owners:Technical Services o The skills and expertise involved in managing a construction ]
Helpful Publications 1n project are quite different from those involved with .'
In Brief 12 t administering the program and day-to-day operation of a ‘ '
. a4 religious institution. In this issue we begin Project Management :
News Of The Scared Sites Program A-1 L e in Major Construction Projects, the first of a series of articles i
NN addressing construction management especially geared for ,
S| religious institutions. The first installment, “Putting the Project

TOWN HOUSE

Out for Bid,” describes how to set up a project management
team, prepare contract documents, and choose a contractor.

X, U

The Rev. Thomas F. Pike
Chair, Advisory Committee

Annondiation Greek Orthodox Church
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construction industry to mystify the construction process.
Some of this is unintentional. Like any field, the
construction industry has its own “culture” and its own
jargon. However, remember that contractors do not possess
some “hidden knowledge” unknown to the rest of the
world. If you, as a Building Committee member, have been
doing your job properly, you have a far better
understanding of the building’s condition and what needs to
be done in order to repair it than a contractor who has only
read the specifications and visited the building two or three
times. Don’t allow yourself to be intimidated.

After all the contractors have been interviewed, the
Building Committee needs to make a selection. Any
contractor who demonstrated in the interview process that
he or she does not have the expertise to do the job should
be disqualified, no matter how attractive the bid. It will

not be in your institution’s interest to go for the lowest bid,
and then spend a fortune later on trying to manage an
incompetent contractor, correct potentially disastrous
errors, or deal with legal problems.

After the unqualified contractors have been
eliminated, the remaining bidders should be evaluated for
their level of expertise, their contract price, and the
“chemistry” between the contractor and the project
management team. If the Building Committee is
particularly interested in one contractor, but his or her bid is
too high, the Committee can always ask the contractor to
reconsider the bid. Through careful analysis of the
contractor’s worksheets, the Project Director may be able to
suggest areas where the contractor can cut costs.

Occasionally situations arise where none of the bids
are acceptable. Either they are all too high, in which case
the original budgets were probably not well conceived, or
none of the contractors appears qualified for the job. If all
the bids are too high, you may negotiate with the lowest
qualified bidder to see if he or she will lower the price. You
may also consider reducing the scope of work. If all the
bidders were unqualified, you may need to find more
qualified contractors to bid on the project.

Once the Building Committee has chosen a
contractor, all the contractors who bid on the project should
be notified by phone (for courtesy) and by registered mail
(for legal purposes) of the decision of the Committee. Any
last minute revisions to the contract documents can then be
made and the contract signed.

Part 2 of this article, which will appear in the next issue of
Common Bond, will deal with the process of managing a
construction project, including inspecting work, executing
change orders, and devising creative management solutions
to difficult problems. [l

This article was written by Christopher Jenks,

' Consulting Editor for Common Bond.

Ask the Technical Preservation
Services Center

Question:
Since our building was constructed without gutters, we
have been advised to install a “french drain.” What is a
french drain, and how does it work?

The Rev. Culver Mowers

St. Thomas Episcopal Church

Slaterville Springs, NY
Answer:
A french drain is basically a ground drainage system that
captures ground water and water dripping from a
building’s roof, and carries it away from the building.
Your church, like many rural buildings of the 18th and 19th
centuries, was built without a built-in gutter and drainage
system. To compensate for this, the builders designed the
church with overhanging eaves so that water from the roof
would drip off clear of the foundations. Usually in
buildings without gutters the surrounding landscape was
carefully graded to carry water away from the foundations.
However, in many cases, the ground levels around
gutterless buildings have been altered either by natural
processes or by adjacent construction. To compensate for
this, conventional gutters and downspouts have usually
been installed to prevent water from damaging the
building’s foundations.

French drains provide another drainage alternative.
A french drain is composed of a rigid, perforated pipe, at
least 8 inches in diameter, laid on a bed of gravel, at least
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Figure 1: Engineer's Drawing Showing Construction of French Drain.
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Figure 2: The French Drain surrounding this church was covered with gravel up to grade level.

three inghes thick, in a ditch along side the building’s
foundation (Figure 1). The pipe is then covered with more
gravel. Often the surface gravel will then be covered with
some sort of filter fabric or a layer of straw to prevent silt
build-up in the perforated pipe, and then covered with top
sqll; however, many contractors omit this step and fill the
ditch with gravel up to grade level (Figure 2). Since water
will always travel along the route of least resistance, ground
water and water from the roof will always find its way
through the gravel and into the perforated pipe.
Depending on the area in which your building is located,
the pipe can either drain into the sewer system or a
drainage ditch.

A french drain can also be used to supplement a
conventional gutter and leader drainage system by catching
spill-over from the roof in heavy downpours. This can be
particularly helpful when the building site has poor ground
drainage.

French drains are only feasible in certain situations.
The building must be in a relatively open and clear area.
French drains will not work if the area immediately around
the building has been densely built up. The grounds around
the building must also be graded in such a way that ground
water will flow away from the building’s foundations. (This
is a good idea in any case.) In addition, the caves of the
building must still have enough of a flare or overhang so that
water from the roof will not drip down the walls.
Because the installation of a french drain requires digging a
trench around the building’s foundations, a structural
engineer must be consulted before any work is done.
Otherwise, the contractor could inadvertently undermine
the building’s foundations and cause part of the building to
collapse. If your building is in located on a particularly
historic site, you might want to consider retaining an
archaeologist to examine the trench for artifacts. He or she
may come up with some interesting insights into the
building and the site’s early history. Il

The answer to this question was prepared by
Christopher Jenks, Consulting Editor for Common

Bond.

Conferences and Exhibitions

This Old Church: Preservation of Historic Church
Buildings and Grounds will be held at Kanuga Conferenc,
Center in Hendersonville, North Carolina, from October
4th to October 7th. This forum is designed for those who
are responsible for the care and maintenance of historic
places of worship. For further information write the
Kanuga Conference Center, Postal Drawer 250,
Hendersonville, North Carolina 28793. Il

)

Resources for Religious Prop-
erty Owners: Funding Sources

The Sacred Sites and Properties Fund provides matching
grants of up to $15,000 to religious institutions in New York
State for restoration projects. In order to be eligible for a
grant, a property must be owned by a religious institution
and be cither a locally designated landmark or listed on the
National Register of Historic Places. Grants are available
to help fund planning and restoration work. Priority is
given to essential repairs and restoration projects for
houses of worship. Deadlines for grant requests are
January 15, May 1, and September 1. Funds for emergency
work are available on an ongoing basis. For more
information, please contact: Ed Mchylowski or Anita Rask,
New York Landmarks Conservancy, 141 Fifth Avenue, ‘
New York, New York 10010, (212) 995-5260.

The Preservation Services Fund of the National Trust for
Historic Preservation provides matching grants for
preservation projects. Grants can be used to retain an
architect or engineer to prepare a conditions survey or
master plan for a building or a feasibility study for a new
usc. (No funding is available for construction.) Grants
average between $1,000-$1,500. Deadlines for applications
are February 1, June 1, and October 1. Applications are
available through the Trust’s six regional offices.
Institutions in New York State and New England can
contact Laurie Nicholas Rabe at the Northeast Regional
Office, National Trust for Historic Preservation, Seven
Faneuil Hall Marketplace, Fifth Floor, Boston, MA 02109,
(617) 523-0885. Other requests can be directed to the
Pauline O’Hare, National Trust for Historic Preservation,
1785 Massachusetts Avenue, Washington, DC 20036,
(202) 673-4197.

The Nonprofit Facilities Fund is a not-for-profit _
organization serving other not-for-profit organizations 1o

the New York metropolitan area. The Nonprofit Facilities

Fund provides consultation on a wide range of building

projects and building management problems. The Fund

also provides loans of up to $500,000 for all types of capital
improvements. For more information, contact: Liza ,
Paschal, ECF Management, 12 West 31st Street, 2nd floor, ‘
New York, NY 10001, (212) 868-6710.

The Not-for-Profit and Public Facility Energy
Conservation Rebate Program provides energy .
conservation rebates of up to $25,000 for energy efficiency




