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Dear Reader, COntCntS

As the character of urban neighborhoods changes, new congregations often take
over buildings built by earlier residents. Such is the case with Iglesia Pentecostal:
La Luz del Mundo, which occupies a building constructed by the New England
Congregational Church in the Williamsburg section of Brooklyn. This issue’s
preservation profile recounts the story of this congregation and its heroic efforts
to raise the money needed to make structural repairs to its venerable temple.

Our technical feature is the second in a two-part series of articles focusing on
construction management for major construction projects. In this issue we focus
on working with contractors.

In order to properly maintain any building, a cyclical maintenance schedule needs
to be set up. Ask the Technical Preservation Services Center outlines some of the
tasks that can be performed on a seasonal basis.
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The Rev. Thomas F. Pike
Chair, Advisory Committee
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Ask the Technical Preservation Services Center

Are there certain maintenance tasks that
are particularly appropriate for certain
seasons of the year? What are they?

Arranging maintenance work on a
seasonal rotation can help a congregation
keep up with the seemingly endless chores
required to maintain a building in good
shape while still addressing the most
pressing concerns at the appropriate time.
For example, summer is usually best for
executing repairs that would otherwise be
disruptive, since the level of activity in
most religious institutions is much lower
than at other times of year. Spring is the
best time to repair winter damage while
autumn tasks should concentrate on
preparing a building for winter weather.
Most of these jobs can be performed by an
institution’s maintenance staff or volun-
teers, although some, such as the servicing
of mechanical systems, are more appropri-
ately performed by professional contrac-
tors.

Spring

Spring is the time to repair the ravages of
winter and prepare the building for
warmer weather. Clean out the gutters
and downspouts and make sure that they
shed water off and away from the
building. If necessary, make the required
repairs to ensure that the water-shedding
system is in good working order. Inspect
the roof, replacing broken slates, shingles,
or tiles and closing any open seams in
metal roofs.

Correct any damage to the building site.
Remove and dispose of fallen tree
branches and dead shrubs. Check all
storm drains on the site to be sure that
they are clear and operating properly.

As the weather gets warmer remove and
store storm windows and install screens.
While doing this, replace cracked or
missing window putty and do spot
painting of windows and doors. Open
crawl space and basement windows for
summer ventilation as well as any other
passive ventilation devices that had been
closed during the winter months.

Service mechanical equipment per
instructions found in the maintenance
manuals. Uncover all air conditioning
equipment. Make sure all fireplaces and
ashpits have been thoroughly cleaned.
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Summer

Summer is the season for major mainte-
nance projects. This is the best time for
executing exterior work as the buildings
are usually less-intensively used during
this time of year, making major repairs
less disruptive to the life of the institution,
and the weather is generally better too.
This is an appropriate time to repair and
to spot repoint the building’s masonry.

If your building is covered with ivy, cut all
the vines at their base and remove the ivy
from the walls once the vine is dead. Spot
repoint and repair the building’s masonry
as necessary. Wash off all dirt that has
accumulated on the building’s surfaces
and paint as necessary. Inside, make sure
that all rubbish and debris is cleared from
all doorways, stairs, under stairs, furnace,
and utility rooms, and from around any
radiators, heating equipment, and heat
producing equipment.

The building’s mechanical systems should
also be inspected during the summer.
Test the building’s fire sprinkler system
and service as required. Perform any
needed maintenance on the heating
system. Check the boiler for any fuel
leaks. Be sure that any motorized
dampers that provide combustion air to
the boiler are in good operating condition.
Check the boiler cleanout opening, doors,
etc. for air leakage and corrosion. Check
for any leaks in the boiler and heating
system piping. Septic systems should be
pumped out every four years. Summer is
the best time to attend to this.

This is also the best time of year to do
plumbing maintenance. If you use well
water, service the well pump and water
storage tank. Inspect and clean out the
grease trap. Place washers or packing in
leaking faucets and repair or replace any
broken plumbing fixtures.

Autumn

Autumn is the time to prepare the
building for winter. Because of exposure
to harsh weather, building materials
generally age at a much faster rate during
the winter months than during the
summer. Any well-designed building will
have elements built into it to mitigate the
effects of winter weather. However, for
these elements to work effectively, they
must be maintained.

The most important task to perform in
autumn is keeping the building’s drainage
system clear and operating correctly.
Once the leaves begin to fall, clean the
building’s gutters, downspouts, roof
drains, and valleys of all debris on a
regular basis. Repeat these procedures
often. Do not wait until all the leaves
have fallen as the building can sustain
significant damage in just one rain storm
if the drainage system is clogged.

The building site will also need attention
during this period. Clean all storm drains
to ensure that water is draining off the site
properly. Remove any brush and weed
growth next to the building walls. Cut
back tree limbs that may be resting on the
building and its roofs. Install storm
windows and weather stripping and
replace cracked and missing caulking at
the doors and windows. Close basement
or crawl space windows that had been
open for ventilation during the summer
months. Close vents on air-conditioning
equipment as well, and cover air-condi-
tioning units that will remain in place
through the winter.

Mechanical systems will also require some
attention before winter sets in. Clean all
chimney flues. Clean the boiler room and
remove any debris that may have been
stored there during the summer. Check
and service propane gas equipment and
piping if necessary. Clean or replace
furnace air filters. Turn off the water to
all exterior faucets and drain the pipes
servicing those faucets.

Test your building’s electrical systems.
Test the fire alarm system and all related
systems, such as smoke detectors and exit
lights. Inspect the electrical system
carefully. Repair non-functioning
switches, receptacles, and outlets, and
replace any frayed wiring.

Autumn is a good time to perform any
touch-up painting that may be needed,
especially around windows and doors.
Summer screens and awnings can also be
repaired before being stored. Be sure that
snow blowers and other snow removal
equipment is in good condition.

Winter

Winter weather, especially in the north-
east, is tremendously stressful to buildings
and the materials out of which they are



constructed. Widely varying temperatures
can freeze moisture within the walls and
cause masonry to crack and structural
elements to be displaced. Heavy rain and
snow, if not properly channeled away, can
rot wood and corrode metal.

During the winter, of course, very little
can be done in the way of exterior
maintenance. Rather, this is a time to
focus on keeping mechanical systems
running smoothly. Clean and replace
furnace air filters monthly during Decem-
ber, January, and February. Check water
levels in the boiler and blow down boiler
water on a weekly basis. Bleed air from
the radiators on a regular basis to ensure
the system is operating as efficiently as
possible.

The interior finishes of a building can be
badly damaged in the winter from salt,
sand, and moisture that is tracked into the
building. The custodial staff or volun-
teers need to be especially diligent about
cleaning the floor and ensuring that
protective runners and mats are in place
during inclement weather. Perform any
minor interior repairs, such as patching
and painting damaged walls and ceilings
and refinishing any damaged wood trim.

The answer to this questioned was
prepared by Christopher Jenks,
Consulting Editor for Common Bond
using information contained in the
Maintenance Manual, published by the
Roman Catholic Diocese of Albany
and now distributed by Partners for
Sacred Places. For more information,

please see Helpful Publications.

Conferences and
Exhibitions

The Institute for Sacred Sites of the New
York Landmarks Conservancy will offer
its “Long Term Maintenance Planning for
Religious Properties” workshop at
Emmanuel Baptist Church in Brooklyn,
NY, in April of 1993. For details, contact
Ed Mohylowski at the New York Land-
marks Conservancy, 141 Fifth Avenue,
New York, NY 10010, (212) 995-5260.

The Association for Gravestone Studies
will hold its annual conference on historic
cemeteries from June 24 through June 27,
1993, at Connecticut College in New
London, CT. Activities will include
restoration and teaching workshops, tours
of early graveyards and rural cemeteries,
and evening lectures. For information,
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contact the Association for Gravestone
Studies, 30 Elm Street, Worcester, MA
01609, (508) 831-7753.

The Institute for Sacred Sites of the New
York Landmarks Conservancy, in
conjunction with the Chelsea Conser-
vancy of the General Theological Semi-
nary, will offer a workshop on Shared Use
of Religious Buildings. The workshop is
scheduled for mid-March of 1993 at the
General Theological Seminary in New
York City. For information, contact Ed
Mohylowski, New York Landmarks
Conservancy, 141 Fifth Avenue, New
York, NY 10010, (212) 995-5260.

Sacred Trusts VI, the annual national
conference on the preservation of religious
properties, will be held from April 29 to
May 1, 1993 in Salt Lake City, UT. Now
in its sixth year, the Sacred Trusts
Conference—offering training to those
involved in caring for religious proper-
ties—is moving west of the Mississippi for
the first time. This means not only
addressing issues of particular concern to
those in Western and Mountain states, but
also beginning “roundtable” discussions
on policy issues that will have an impact
on religious property stewardship
nationwide. For information, contact:
Partners for Sacred Places, 1616 Walnut
Street, Suite 2310, Philadelphia, PA,
19103, (215) 546-1288 or Utah Heritage
Foundation, 355 Quince Street, Salt Lake
City, UT, 84103, (801) 533-0858.

Financial Assistance

The Sacred Sites and Propertics Fund
provides matching grants of up to $15,000
to religious institutions in New York State
for restoration projects. In order to be
eligible for a grant, a property must be
owned by a religious institution and be
either a locally designated landmark or
listed on the State or National Register of
Historic Places. Grants are available to
help fund planning and restoration work.
Priority is given to essential repairs and
restoration projects for houses of worship.
Deadlines for grant requests are January
15, May 1, and September 1. Funds for
emergency work are available on an
ongoing basis. For information, contact:
Ed Mohylowski, New York Landmarks
Conservancy, 141 Fifth Avenue, New
York, NY 10010, (212) 995-5260. See
Sacred Sites Program News, pages A-1
and A-2, for a list of recent grant
recipients.

The Preservation Services Fund of the
National Trust for Historic Preservation
provides matching grants for preservation
projects. Grants can be used to prepare a
conditions survey or master plan for a
building or a feasibility study for a new
use. (No funding is available for con-
struction.) Grants average between
$1,000-$1,500. Deadlines for applications
are February 1, June 1, and October 1.
Institutions in New York State and New
England can contact the Northeast
Regional Office, National Trust for
Historic Preservation, Seven Faneuil Hall
Marketplace, Fifth Floor, Boston, MA
02109, (617) 523-088S. Direct other
requests to Pauline O’Hare, National
Trust for Historic Preservation, 1785
Massachusetts Avenue, Washington, DC
20036, (202) 673-4197.

The Not-for-Profit and Public Facility
Energy Conservation Rebate Program
provides energy conservation rebates of
up to $25,000 for energy efficiency
improvements made to facilities owned or
leased by not-for-profit organizations in
New York State. The program requires
minimal paperwork, includes simple
eligibility requirements, and provides
quick turn around. For an application call
the toll-free New York State Energy
Hotline at (800) 423-7283.

Technical Assistance

The Technical Preservation Services
Center (TPSC) answers questions on
maintenance and preservation, distributes
technical information on proper methods
of repair and restoration, and, in some
cases, provides consultant services to
owners of landmark-quality buildings
throughout the City of New York.
Expanded services are available to non-
profit and religious property owners.
TPSC is a program of the New York
Landmarks Conservancy. Contact
Mark A. Weber at (212) 995-5260.

The Foundation Center is an independent,
non-profit organization established by
foundations to provide information for
grant seekers. The Foundation Center has
a nationwide network that provides access
to all materials necessary for this research
and for developing good proposals.
Reference librarians and orientation
sessions are also available to help clients
find the information they need and use
the available materials. Contact The




