preserving

New York Landmarks Conservancy protecting
New York

NONOME T \ 9N

-

!

[ Patrick Keely,
59 Architect

®
Also in this Issue:
= New Grant Programs
: 3 m Case Study: St. Philip's
3¢ Church’s Restoration
3 Team
. ,4, = Calling All Proposals!
4 The RFP

= Bonding with Bricks

m Considering Vinyl Siding?

m What's Wrong with
this Picture?

m Resources

= Financial and Technical
Assistance

m 1999 Sacred Sites
Program Grant Awards

e s

Volume 15, No. 3/Spring, 2000

T e P = - — 3 —r R e o s Phcmmpnar BN 3T, T i



Calling All Proposals! The RFP

by Shari Goldberg

Narmman Dansd 410N

o begin a restoration project, many congregations seck an exper-

ienced preservation architect or building conservator to undertake

a conditions survey. Certainly, it is useful to shop around to find
the most suitable consultant before signing a contract. But ask two poten-
tial consultants, “How can we restore our building?” and “What will your
services cost?” and they will likely offer very different answers. One may
focus on interior work while the other concentrates on exterior; even if
both are looking at the building’s facade, one might discuss bricks while
another notices the stained glass windows. Such a situation can leave a
building committee unable to compare what each firm has to offer. More-
over, these responses may not address known problems, specific interests,
or goals. To avoid this difficulty, committees can begin by letting candi-
dates know which elements of the building they should address, and how
their proposals should be presented. A Request for Proposals (RFP) allows
the client to specify needs and expectations to outside consultants and

ultimately compare apples to apples.

?

n RFP is a letter that invites

architects or building

conservators to submit a
proposal to perform a survey or
prepare plans and specifications.
The RFP lets a consultant know
what the project will involve and
how to structure his/her proposal
accordingly. Thus, consultants’
proposals respond to identified
concerns and are presented in a
consistent, uniform manner that
can be easily analyzed and com-
pared. Usually, the building
committee will send an RFP to
several consultants at once.

Fred Roe, former trustee of the
First Congregational Church of
Poughkeepsie, helped create an
RFP last spring. At first, an ad-hoc
project committee had simply
interviewed various architects for a
conditions survey; as a result, it
received proposals that widely
varied in terms of cost and scope of
work. When the committee
realized that it could not effec-
tively compare the proposals,
members decided to write an RFP.
They sought assistance from the
Sacred Sites Program, which

helped them to review and revise
their drafted letter.
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There is no standard form for an
RFP. Information included will
depend on the type of project; an
RFP for an architect to consult on a
conditions survey of a building’s
exterior will be very different from
an RFP for a survey of the stained
glass or heating system.

The building committee’s scope of
work defines the shape the RFP
will take. “We opted for a very
comprehensive survey and in-
cluded virtually all needs that we
could come up with,” said Mr.
Roe. The First Congregational
Church’s RFP listed the various
elements to be evaluated, divided
into three general categories:
exterior, which included drainage,
masonry, wood, and paing;
systems, which included electrical,
plumbing, heating, and cooling
systems; and interior, which
included sanctuary walls and
ceilings. The RFP then detailed
how the survey should be struc-
tured: roof and elevation drawings
were requested, as were a
prioritization of areas needing
attention, preparation of a mainte-
nance plan, and cost estimates for
restoration. Presentations to both
the building committee and entire
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congregation were also requested.
Each architect responding to the
RFP knew exactly what to propose
and how to break down the costs.

“In my view, the most important
thing was to structure the RFP in
such a way that we could compare
the responses,” noted Mr. Roe.
“This meant enumerating various
subject areas for study and being
specific as to scope.”

An RFP is
guaranteed to
simplify the
process of
choosing a
consultant

At St. Ignatius of Antioch Episco-
pal Church in Manhattan, the
Buildings and Grounds Committee
decided to undertake a conditions
survey in order to develop a phased
work plan. “To begin the process,
the building committee needed to
figure out what it wanted,” said
Maurice Bruet, Chair of the
committee.

The St. Ignatuis Church RFP began
with background information,
including a statement of Preserva-
tion Status and Standards: “Past
experience with historic preserva-
tion properties and in particular,
religious properties, is essential for
the successful completion of the
anticipated work scope for this
project.” The committee included
a Synopsis of Church History and
Significance, as well as a calendar
for the project that identified the
date of RFP issue, times the church
would be available for inspection,
due dates for proposals, and date a
final decision would be made. The
document was then broken down




into goals for the existing condi-
tions survey (focusing on specific
items such as barrier-free accessi-
bility and expansion of the
columbarium), request for a
restoration action plan with
prioritization, and specific work
scope items (for example, upgrad-
ing the electrical system, replacing
windows, and adding storage
spaces).

Both the First Congregational
Church and St. Ignatius church
sent their RFPs to local architects
referred to them by the Sacred
Sites Program. Each interested
candidate made a site visit, spoke
with a building committee
member, and submitted a

proposal. The building commit-
tees were then able to compare the
cost for the survey compoent, as
well as drawings, restoration cost
estimates, presentation, and time
line. The committees then felt
confident in selecting a consultant
who best met their requirements.

“Given the way we structured the
RFP, we were able to break down
the responses and make valid
comparisons,” said Mr. Roe.

In many cases, the architect or
building conservator will work
with other specialists—such as
stained glass experts or structural
engincers—depending upon
the goals of the survey.

Guideline Questions for Developing an RFP

Who will be on our RFP committee? Who will
be the point person to research and speak with

consultants?

What do we want the preservation architect or
building conservator to perform for us?

In order to accomplish this, what does the
professional need to examine?

What are historic or structural elements of the
building that the consultant should particularly

note?

What is our time line for beginning the survey?

What are our plans for repair or restoration once
this work or consultation has been completed?

What is our budget: for the conditions survey? For
any work that may need to be subsequently

done?

How do we want the report presented? Do we

want photographs or measured drawings?

Do we need cost estimates for cach area needing
repair? How can we use these estimates for
fundraising?

How is the material to be disseminated (for
example, a report or a presentation)? Are drawings
or slides necessary?

www.nylandmarks.org | Volume 15, No. 3/Spring 2000 1

Therefore, the submitted proposals
may consist of a design team that
the architect or building conserva-
tor will hire directly as subcontrac-
tors. Usually, the consultant will
propose subcontractors with whom
s’he has worked successfully. The
expertise and costs of these
subcontractors will be noted
separately, but included as part of
the larger proposal and budget.

An RFP is guaranteed to simplify
the process of choosing a consult-
ant. Mr. Roe offered the following
advice for other building commit-
tees preparing an RFP: “First,
expect that a lot of time is going to
be used for this process. Second,
form a group to prepare the RFP
and work through the project from
beginning to end. One person alone
can’t do it. Finally, seek
advice from others.” l

If your congregation is ready
to create an RFP, it may be
belpful to look at RFPs from
other congregations, or
proposals and contracts that
architects and building
conservators have previously
submitted for similar
restoration projects. Contact
the Sacred Sites Program at
(212)995-5260 for sample
RFPs and more information.
These guideline questions
may also be useful to discuss
among building committee

members.
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